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This book is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Leanin
Healthcare: Transforming Your Enterpriseinto a High Quality Patient Care Delivery System. Each book in
the series focuses on a specific aspect of healthcare that has demonstrated significant process and quality
improvements after a L ean implementation.

The result of implementing Lean in the surgical suiteis a powerful and proven mix that enables members of
cross-functional teams to improve their processes, efficiency, and financial performance. L everaging L ean
in Surgical Services: Creating a Cost Effective, Standardized, High Quality, Patient-Focused
Operation provides afunctional understanding of Lean processes and quality improvement techniques for
the surgical department.

This book isanideal guide for healthcare executives, |eaders, process improvement team members, and
inquisitive frontline workers who want to implement and leverage Lean in the surgical suite. Supplying
detailed descriptions of Lean tools and methodol ogies, it identifies powerful solutions specific to the needs
of surgical services.

The first section provides an overview of Lean concepts, tools, methodologies, and applications. The second
section focuses on the application of Lean in the surgical services environment. Presenting numerous
examples, stories, case studies, and lessons |earned, it examines the normal operation of each areain the
surgical suite and highlights the areas where typical problems occur.

Next, the book walks readers through various Lean initiatives and demonstrates how L ean tools and concepts
have been used to achieve lasting improvements to processes and quality of care. It aso introduces
actionable blueprints that readers can duplicate or modify for usein their own institutions.

Illustrating leadership’ s role in achieving departmental goals, this book will provide you with a well-rounded

understanding of how Lean can be applied to achieve significant improvements throughout the entire
continuum of care.
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From reader reviews:
Elnora Perry:

Book is actually written, printed, or outlined for everything. Y ou can know everything you want by a
publication. Book has a different type. To be sure that book isimportant issue to bring us around the world.
Adjacent to that you can your reading skill was fluently. A guide Leveraging Lean in Surgical Services:
Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation will make you to end up
being smarter. Y ou can feel alot more confidence if you can know about almost everything. But some of you
think that open or reading any book make you bored. It's not make you fun. Why they can be thought like
that? Have you seeking best book or suitable book with you?

William Duhon:

In this eraglobalization it isimportant to someone to acquire information. The information will make
someone to understand the condition of the world. The healthiness of the world makes the information better
to share. Y ou can find alot of references to get information example: internet, paper, book, and soon. You
will observe that now, alot of publisher that will print many kinds of book. Typically the book that
recommended for you is Leveraging Lean in Surgical Services: Creating a Cost Effective, Standardized,
High Quiality, Patient-Focused Operation this publication consist alot of the information in the condition of
thisworld now. That book was represented just how can the world has grown up. The dialect styles that
writer make usage of to explainit is easy to understand. Often the writer made some exploration when he
makes this book. Honestly, that is why this book suited al of you.

Catherine Gates:

Aswe know that book is very important thing to add our know-how for everything. By ae-book we can
know everything we want. A book is apair of written, printed, illustrated or maybe blank sheet. Every year
seemed to be exactly added. Thisbook Leveraging Lean in Surgical Services: Creating a Cost Effective,
Standardized, High Quality, Patient-Focused Operation wasfilled in relation to science. Spend your spare
time to add your knowledge about your research competence. Some people has several fee when they
reading a book. If you know how big good thing about a book, you can feel enjoy to read a publication. In
the modern eralike currently, many ways to get book that you just wanted.

Kenneth Cunningham:

Many people said that they feel weary when they reading a book. They are directly felt thiswhen they get a
half regions of the book. Y ou can choose the actual book Leveraging Lean in Surgical Services: Creating a
Cost Effective, Standardized, High Quality, Patient-Focused Operation to make your own personal reading is
interesting. Your skill of reading skill is developing when you such asreading. Try to choose basic book to
make you enjoy to see it and mingle the impression about book and studying especially. It isto be 1st



opinion for you to like to open abook and learn it. Beside that the reserve Leveraging Lean in Surgical
Services. Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation can to be your
brand new friend when you're sense alone and confuse in what must you're doing of these time.
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