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Titanics maiden voyage was a disaster waiting to happen as aresult of the compromises made in the project.
This book by explores how non-IT executives can take lessons from a nuts-and-bolts construction project
like Titanic and use those lessons to ensure the right approach to devel oping on-line operations. Looking at
this historical project asamodel will proveto beincisive asit cuts away the layers of IT jargon and
complexity.

On-line On-time On-budget is about delivering I T projectsin aworld where on-time and on-budget is not
enough. Y ou need to be on-line--connecting to the Internet and dealing with the 24-by-7 expectations of your
customers and partners. It will help you successfully maneuver through theice floes of IT project
management in an industry with anotoriously high project failure rate.

This book outlines the stages involved in creating mission critical e-business services and the underlying
environment to support these. Specifically, the book provides the non-technical manager a step-by-step guide
to the deliverables that the IT department should produce at each stage of the creation process.

The book enlightens the non-technical manager to the fact that a considerable part of the effortisin
realigning the organization and procedures rather than technology. Knowing the rationale for and the timing
of deliverables enables the non-IT manager to be afull participant in the creation process.

The book |eaves the reader with a simple philosophy: namely, focus your IT investments on getting your
organization and procedures aligned and you can get best-in-class results from your technology. Who would
have expected Titanic's sister ship the Olympic to serve a distinguished 24 year career before being scraped
as obsol ete?

The Olympic was nick named "old reliable" having served as atroop carrier during World War | and evading
attack by German torpedoes. The book uses close to 90 figures and more than 40 tables for clarification of
major concepts through detailed models, e.g., Change Management (9-step model) and Problem
Management (4-step model).
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From reader reviews:
Dorothy Guillen:

This On-line, On-time, On-budget: Titanic Lessons for the e-business Executive (L essons from History
series) book is absolutely not ordinary book, you have after that it the world isin your hands. The benefit
you receive by reading this book is information inside this reserve incredible fresh, you will get datawhich is
getting deeper you actually read alot of information you will get. That On-line, On-time, On-budget: Titanic
Lessons for the e-business Executive (Lessons from History series) without we know teach the one who
reading through it become critical in thinking and analyzing. Don't always be worry On-line, On-time, On-
budget: Titanic Lessons for the e-business Executive (Lessons from History series) can bring once you are
and not make your bag space or bookshelves turn out to be full because you can have it in the lovely laptop
even cellphone. This On-line, On-time, On-budget: Titanic Lessons for the e-business Executive (Lessons
from History series) having fine arrangement in word in addition to layout, so you will not feel uninterested
in reading.

Alan Fan:

Do you among people who can't read gratifying if the sentence chained in the straightway, hold on guys this
kind of aren't like that. This On-line, On-time, On-budget: Titanic Lessons for the e-business Executive
(Lessons from History series) book is readable simply by you who hate the straight word style. Y ou will find
the data here are arrange for enjoyable examining experience without leaving also decrease the knowledge
that want to offer to you. The writer connected with On-line, On-time, On-budget: Titanic Lessons for the e-
business Executive (Lessons from History series) content conveys prospect easily to understand by many
people. The printed and e-book are not different in the information but it just different by means of it. So, do
you nevertheless thinking On-line, On-time, On-budget: Titanic Lessons for the e-business Executive
(Lessons from History series) is not loveable to be your top listing reading book?

Jenna Springer:

The reason why? Because this On-line, On-time, On-budget: Titanic Lessons for the e-business Executive
(Lessons from History series) is an unordinary book that the inside of the book waiting for you to snap the
idea but latter it will zap you with the secret the idea inside. Reading this book adjacent to it was fantastic
author who else write the book in such remarkable way makes the content interior easier to understand,
entertaining way but still convey the meaning fully. So , it isgood for you for not hesitating having this ever
again or you going to regret it. This amazing book will give you alot of positive aspects than the other book
have such as help improving your expertise and your critical thinking method. So , still want to hold up
having that book? If | had been you | will go to the guide store hurriedly.

Gordon Lipsky:

Isit you who having spare time and then spend it whole day by simply watching television programs or just



resting on the bed? Do you need something new? This On-line, On-time, On-budget: Titanic Lessons for the
e-business Executive (Lessons from History series) can be the response, oh how comes? It's a book you
know. Y ou are so out of date, spending your extratime by reading in this new erais common not a geek
activity. So what these guides have than the others?
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