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In the early 1980s, Harley-Davidson was on the verge of bankruptcy. In the general public's opinion, quality
was substandard—of both motorcycles and riders. Harleys leaked oil and were often broken down. Riders
were roughnecks, out to raise hell. The Harley-Davidson brand was tarnished. What s more, the charges were
true.

By the mid-1980s, Harley couldn't produce enough bikes to keep the public happy. Dealers were selling
bikes off the showroom floor, struggling to assuage customers frustration. And today, Harley-Davidson is a
model brand. Harley-Davidson isn't just a motorcycle company anymore. It is a community, a look, a source
of self-expression, an all-American appeal for freedom—all expressed in one little logo.

So, what happened? How did Harley manage to pull itself from the fire, brush itself off, and ride off into the
sunset? The secret: branding. Histories will tell you how Harley-Davidson closed the quality gap between
Hogs and the cheaper, faster, sleeker Japanese bikes; how Harley used Japanese manufacturing methods to
increase its cash flow; how Harley clawed its way back from the brink of bankruptcy. All these aspects were
important to Harley s rise from the ashes, no doubt, and as such are discussed in this book. But the true
power of the big, beautiful, orange and black machine that is Harley-Davidson lies in its image, the Bar and
Shield, the brand.

Rebuilding the Brand: How Harley-Davidson Became King of the Road is the story of how a core group led
a team of not only marketing folks but also employees, management, dealers, and vendors to rebuild the
Harley-Davidson image. Told through the perspective of Clyde Fessler—who held several positions within
Harley, from head of marketing services to VP of business development—Rebuilding the Brand provides
dynamic branding information couched in an entertaining story. Fessler describes the methods used to create
the iconic image Harley-Davidson enjoys today, methods that can be translated to nearly any industry, and
explores the topics of brand experience, brand personality, brand extension, brand association, brand
consistency, and brand welfare.

Allworth Press, an imprint of Skyhorse Publishing, publishes a broad range of books on the visual and
performing arts, with emphasis on the business of art. Our titles cover subjects such as graphic design,
theater, branding, fine art, photography, interior design, writing, acting, film, how to start careers, business
and legal forms, business practices, and more. While we don't aspire to publish a New York Times bestseller
or a national bestseller, we are deeply committed to quality books that help creative professionals succeed
and thrive. We often publish in areas overlooked by other publishers and welcome the author whose
expertise can help our audience of readers.
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From reader reviews:

Karen Lawless:

This Rebuilding the Brand: How Harley-Davidson Became King of the Road are reliable for you who want
to become a successful person, why. The explanation of this Rebuilding the Brand: How Harley-Davidson
Became King of the Road can be one of many great books you must have is usually giving you more than
just simple reading food but feed anyone with information that probably will shock your earlier knowledge.
This book will be handy, you can bring it all over the place and whenever your conditions in the e-book and
printed people. Beside that this Rebuilding the Brand: How Harley-Davidson Became King of the Road
forcing you to have an enormous of experience including rich vocabulary, giving you tryout of critical
thinking that we realize it useful in your day action. So , let's have it appreciate reading.

Debra Sims:

Hey guys, do you wishes to finds a new book to study? May be the book with the subject Rebuilding the
Brand: How Harley-Davidson Became King of the Road suitable to you? The actual book was written by
popular writer in this era. The actual book untitled Rebuilding the Brand: How Harley-Davidson Became
King of the Roadis the main of several books that everyone read now. That book was inspired many people
in the world. When you read this publication you will enter the new shape that you ever know ahead of. The
author explained their strategy in the simple way, therefore all of people can easily to recognise the core of
this book. This book will give you a wide range of information about this world now. So that you can see the
represented of the world in this particular book.

Cary Freeman:

In this era globalization it is important to someone to obtain information. The information will make anyone
to understand the condition of the world. The condition of the world makes the information much easier to
share. You can find a lot of referrals to get information example: internet, newspaper, book, and soon. You
will observe that now, a lot of publisher this print many kinds of book. Typically the book that recommended
for you is Rebuilding the Brand: How Harley-Davidson Became King of the Road this publication consist a
lot of the information of the condition of this world now. This particular book was represented how can the
world has grown up. The dialect styles that writer make usage of to explain it is easy to understand. The
actual writer made some investigation when he makes this book. Honestly, that is why this book acceptable
all of you.

Roberta Haile:

You can obtain this Rebuilding the Brand: How Harley-Davidson Became King of the Road by check out the
bookstore or Mall. Only viewing or reviewing it could possibly to be your solve issue if you get difficulties
for your knowledge. Kinds of this reserve are various. Not only through written or printed but in addition can
you enjoy this book simply by e-book. In the modern era including now, you just looking because of your



mobile phone and searching what their problem. Right now, choose your current ways to get more
information about your book. It is most important to arrange you to ultimately make your knowledge are still
revise. Let's try to choose proper ways for you.
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