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Family owned businesses are at great risk of failing in the event the chief executive has alife event that
would require him to temporary or permanently leave the business. The life events would include retirement,
serious disability, and the unexpected demise of the chief executive.

The reason is that the magjority of family owned companies do not have a succession plan for the chief
executive. In the book, we provide an informational super-highway on the subject of succession planning.
The information includes the building blocks of succession planning and the linkage between the blocks. The
information covered includes: succession planning, exit strategies, estate planning, role of the directors and
the emotional effects of retirement.

The information was gathered from surveys, interviews, and research, then correlated to our personal
findings. The presentation of the information includes case studies which provide a simulation of the
principals of areal life event and questions that are designed to stimulate thinking on the subject matter.

In summary, we provide afoundation of information that the chief executive can use in developing his
succession plan.

Dr. Edward L agar de has over 40 years of business experience in the financial servicesindustry as a senior
manager or chief executive officer of a public or privately owned firm. Dr. Lagarde has a Ph.D from
Kennedy Western University in business, a Master's Degree from Lesley University in business and
certificate in Management Analysis and Systems Planning from New Y ork University School of
Management. Dr. Lagarde has taught business subjects at Lesley University, Community College of Rhode
Island and Queens College in Charlotte, N.C.

Dr. Lagarde has experience in mergers and acquisitions, start-up companies and conversion of privately
owned firms to public ventures. Dr. Lagarde has been involved in developing exit strategies for chief
executives including himself.
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From reader reviews:
CharlesWright:

The book Succession Planning for the Family Business gives you the sense of being enjoy for your spare
time. Y ou should use to make your capable considerably more increase. Book can to become your best friend
when you getting pressure or having big problem along with your subject. If you can make studying a book
Succession Planning for the Family Business being your habit, you can get alot more advantages, like add
your own personal capable, increase your knowledge about many or all subjects. Y ou could know everything
if you like open up and read a guide Succession Planning for the Family Business. Kinds of book are several.
It means that, science publication or encyclopedia or others. So , how do you think about this book?

Adam Cohn:

This Succession Planning for the Family Businessis new way for you who has fascination to look for some
information because it relief your hunger details. Getting deeper you upon it getting knowledge more you
know or you who still having little bit of digest in reading this Succession Planning for the Family Business
can be the light food in your case because the information inside this specific book is easy to get through
anyone. These books develop itself in the form which is reachable by anyone, yes | mean in the e-book web
form. People who think that in reserve form make them feel drowsy even dizzy this publication is the
answer. So thereis not any in reading a publication especially this one. Y ou can find actually looking for. It
should be here for a person. So , don't miss that! Just read this e-book sort for your better life along with
knowledge.

George Miller:

Y ou can obtain this Succession Planning for the Family Business by check out the bookstore or Mall. Simply
viewing or reviewing it may to be your solve problem if you get difficulties for ones knowledge. Kinds of
this guide are various. Not only by simply written or printed but additionally can you enjoy this book by
means of e-book. In the modern eraincluding now, you just looking of your mobile phone and searching
what their problem. Right now, choose your current ways to get more information about your book. It is
most important to arrange yourself to make your knowledge are still up-date. Let'stry to choose appropriate
ways for you.

George Conner:

As astudent exactly feel bored for you to reading. If their teacher requested them to go to the library or even
make summary for some e-book, they are complained. Just small students that has reading's heart or rea

their passion. They just do what the instructor want, like asked to go to the library. They go to presently there
but nothing reading seriously. Any students feel that reading through is not important, boring and also can't
see colorful images on there. Y eah, it isto become complicated. Book is very important for yourself. Aswe
know that on this period, many waysto get whatever you want. Likewise word says, waysto reach Chinese's



country. So , this Succession Planning for the Family Business can make you sense more interested to read.
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