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If you're ageneral manager or CFO, do you feel you're spending too much on IT or wishing you could get
better returns from your IT investments? If so, it's time to examine what's behind this I T-as-cost mind-set.

In The Real Business of IT, Richard Hunter and George Westerman reveal that the cost mind-set stems from
IT leaders inability to communicate about the business value they create-so ClOs get stuck discussing

budgets rather than their contributions to the organization.

The authors explain how I T leaders can combat this mind-set by first using information technology to
generate three forms of value important to leaders throughout the organization:

-Value for money when your IT department operates efficiently and effectively

-Aninvestment in business performance evidenced when I T helps divisions, units, and departments boost
profitability

-Personal value of ClOs as |eaders whose contributions to their enterprise go well beyond their area of
specialization

The authors show how to communicate about these forms of value with non-IT leaders-so they understand
how your firm is benefiting and see IT as the strategic powerhouse it truly is.
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From reader reviews:
Patricia White;

Inside other case, little men and women like to read book Real Business of I T: How ClOs Create and
Communicate Value. Y ou can choose the best book if you appreciate reading a book. Given that we know
about how isimportant some sort of book Real Business of IT: How ClOs Create and Communicate Value.
Y ou can add knowledge and of course you can around the world by the book. Absolutely right, mainly
because from book you can understand everything! From your country right up until foreign or abroad you
will be known. About simple matter until wonderful thing you may know that. In this era, we can open a
book or maybe searching by internet device. It is called e-book. Y ou can utilize it when you feel bored stiff
to gotothelibrary. Let's study.

Ethel Fung:

What do you think about book? It is just for students since they are still students or it for all peoplein the
world, exactly what the best subject for that? Simply you can be answered for that question above. Every
person has severa personality and hobby for each and every other. Don't to be obligated someone or
something that they don't wish do that. Y ou must know how great in addition to important the book Real
Business of IT: How ClOs Create and Communicate Value. All type of book can you see on many methods.
Y ou can look for the internet sources or other social media.

Mary Perez:

A lot of people always spent their particular free time to vacation or perhaps go to the outside with them
family members or their friend. Are you aware? Many alot of people spent these people free time just
watching TV, or perhaps playing video games all day long. If you want to try to find a new activity thisis
look different you can read the book. It isreally funin your case. If you enjoy the book that you just read you
can spent 24 hours a day to reading a e-book. The book Real Business of 1T: How ClOs Create and
Communicate Valueit is quite good to read. There are alot of folks that recommended this book. These
folks were enjoying reading this book. If you did not have enough space to create this book you can buy
typically the e-book. Y ou can mOore simply to read this book from a smart phone. The priceis not too
expensive but this book offers high quality.

Denise Niemi:

This Real Business of IT: How ClOs Create and Communicate Value is great publication for you because the
content which isfull of information for you who al always deal with world and also have to make decision
every minute. This particular book reveal it details accurately using great plan word or we can state no
rambling sentences within it. So if you are read the item hurriedly you can have whole datain it. Doesn't
mean it only provides you with straight forward sentences but hard core information with lovely delivering
sentences. Having Real Business of IT: How ClOs Create and Communicate Value in your hand like



obtaining the world in your arm, datain it is not ridiculous just one. We can say that no publication that offer
you world throughout ten or fifteen second right but this book already do that. So , thisis good reading book.
Hey there Mr. and Mrs. hectic do you still doubt that?
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